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As two leading suppliers of management software in the field of corporate 
application solution in the Asia-Pacific area, UFIDA Software Co. Ltd. 
(hereinafter referred to as “UFIDA Software”) and Kingdee International 
Software Group (Hong Kong) Limited (hereinafter referred to as “Kindee 
Software”) are both the management software corporations that have been 
growing up fastest in the global software market and the leading corporations in 
China software industry. With China’s economy growing continuously at high 
speed and the international competition pricking up, the requirement for 
management software adapting to China’s corporation business administration 
seems especially urgent. The leading corporations, UFIDA Software and Kindee 
Software, should take on the responsibility and are paid attention to by all circles. 
The management software they supplied will exert a far-reaching influence to the 
growth of China corporation and even the development of China’s economy. 
This article will try to draw beneficial enlightenment and conclusion for the two 
biggest management software corporations in China through the analysis and 
comparing in the fields of management strategy, developing direction, financial 
achievement and financial strategy of the two corporations. 
The preface of this article briefly introduces the state of development of 
macroeconomy of our country and the influence to management software 
industry and describes the development course of our country’s management 
software industry.  Through analyzing big items emerged from the development 
course, the competition pattern and development trend are presented. In addition, 
the preface makes an explanation to the problems and frames studied in the 
article. 
Chapter two of this article mainly comments the development course of 
UFIDA Software and Kindee Software. Through listing the development phases 
and big items of these two corporations, their development direction and strategy 
are summarized and advantages and disadvantages are presented by comparison. 
Meanwhile, based on current situations and questions of these two corporations, 
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Chapter two analyze the coming ventures and challenges faced by UFIDA 
Software and Kindee Software. 
Chapter three mainly studies the achievement of administration and finance 
in the recent three years and draws the disparity and pluses and minuses of 
UFIDA Software and Kindee Software in the fields of business administration 
and the ability to make profits. Chapter three primarily uses the figures of profit 
ability, asset structure, administration level and value creating to analyze and 
takes advantage of the measure of finance strategy matrix to summarize. 
Corporate finance strategy serves the business development strategy and is 
manifested by the finance outcome. Based on the above-mentioned chapters 
analysis, Chapter four further carries on the strategic analysis of finance. This 
chapter primarily analyzes and compares the finance strategy of UFIDA 
Software and Kindee Software including financing strategy, investment strategy 
and dividend strategy. The successful and insufficient points of these two 
corporations in finance strategy are disclosed by comparison. 
At the part of conclusion at the end, this article tries to draw beneficial 
enlightenment and makes good suggestions in business management and strategy 
for the future development of these two corporations. The conclusion indicates 
that Kindee Software has been better than UFIDA Software in the aspects of 
business achievement, profit ability, administration level, sustainable 
development ability, etc. UFIDA Software and Kindee Software both should 
improve their financing, investment and dividend strategy to insure the sufficient 
supply for their fast development. 
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的发展，2000 年 6 月国务院颁布《鼓励软件产业和集成电路产业发展的若
干政策》、2000 年 10 月中国信息产业部颁布《软件管理办法》、2002 年 9
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进了我国管理软件行业的高速发展及市场普及。 
纵观我国管理软件的发展历程，在经历了 70 年代末开始的财务软件和
80、90 年代的进销存软件两个阶段后，现在正努力地朝着 ERP 软件的方向
发展。虽然中国软件市场规模还不是很大，但是增长速度非常快，年均增长
率为 20%，预计未来三年的增长率能够达到 21%。在这样的高增长率下，
预计 2006 年整个软件市场的投资规模将会超过 700 亿；2004 年整个管理软
件市场的规模为 20 亿元人民币左右，经过积极的发展，这个数字已经比 5
年前翻了一番，整个管理软件业的增长率达到 25%。而且预计在未来的 5
年，整个 ERP 软件的增长率仍将会保持在一个很高的水平上，预计为 26%。
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第二章  用友和金蝶软件的发展历程和战略分析 
北京用友软件股份有限公司和金蝶国际软件集团有限公司是分别在中




略，并指出两家公司在发展中所面临风险和挑战。            




市海淀区上地信息产业基地开拓路 15 号用友大厦。 
2001 年 5 月，北京用友软件股份有限公司股票在上海证券交易所挂牌上
市（股票简称：用友软件；股票代码：600588）。用友公司专注于软件业发
展，1988 年至 1999 年，用友通过普及财务软件成功推进中国会计电算化进






艾福斯公司、用友华表公司在内的 5 家投资控股企业、5 家海外公司、31















第二章  用友和金蝶软件的发展历程和战略分析 
















（一）第一阶段（1988 年—1994 年） 
用友软件的前身为 1988 年 12 月 6 日成立的用友财务软件服务社，最初
的注册资本只有 5 万元人民币，后于 1990 年 3 月正式组建为有限责任公司，
同时更名为北京市海淀区用友电子财务技术有限责任公司，1990 年 12 月和
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（二）第二阶段（1995 年—1999 年） 
1995 年 1 月 18 日，在原公司基础上组建成立用友集团公司，注册资本
增加至 2,000 万元人民币，这为用友软件的大发展奠定了基础。1997 年 11




的股份1。根据 CCID 的 1999－2000 年度市场研究报告，1999 年用友软件产
品销售额在国内品牌软件企业中已经排名第一、用友软件的通用管理软件市
场份额居中国第一、财务软件市场份额 40.1％，稳居占有率第一位、占国内
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